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Bribery and Corruption Red Flags

A “red flag” is a fact, event, or set of circumstances, or other information that may indicate
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Requests an after-award services contract that it does not have the capacity to
perform

Requests that a donation be made to a charity or for donations of goods and
services

Payment advances to employees or third parties, particularly pressure to receive the
payments urgently or ahead of schedule

Refusal to properly document expenses, unrecorded, or incorrectly recorded
transactions and other failures to follow accounting procedures/policies

Offers to submit or submits inflated, inaccurate, or suspicious invoices
Requests an invoice to reflect a higher amount than the actual price of goods
provided

Invoices vaguely describe the services provided or lack detail (e.g., “services
rendered”)

Poor or non-existent documentation for travel and expense reimbursements or
other disbursements

Expense reimbursements at or just below the limit allowed by company policy or
payments to be made outside of authorization policies

Over-invoicing, false or backdated invoices, consecutively numbered invoices,
duplicate invoices

Zero dollar invoices

General purpose or miscellaneous accounts that can be used to hide improper
payments

Large individual or aggregate payments/benefits to one payee

One-time payments to vendors and other third parties

Insufficient Capabilities
Party is not expected to perform substantial work
Party lacks the staff, facilities, or expertise to perform substantial work
Party lacks relevant industry/technical experience or a “track record” with the
product, service, field or industry
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